WHAT WE DO

Business Process (Re-) Engineering
We support our clients to re-engineer their business process
with the goal of improving product output, quality, or reducing
costs, etc. Business Process re-engineering involves the
analysis of organization workflows, finding processes that are
sub-par or inefficient, and figuring out ways to get rid of them
or change them.

IT CONSULTING

At IICS Technologies we use the expertise and deep tech
background of the best minds to create a comprehensive
IT strategy for a digital and technological transformation
of your organization that goes in line with your business
objectives. Our strategic IT consulting will help you automate
and digitalize operations, optimize the software portfolio, and
implement the latest technologies.

Product Engineering

Poorly designed computer software systems stress out
employees and impede productivity. We invite you to
leverage our decade-long expertise in enterprise software
development, API integration, modernizing legacy systems,
and consolidating app portfolios.

USER INTERFACE DESIGN

If you want to build your product with a team that establishes
a clear design process, meets deadlines, and delivers on
time, IICS Technologies is your right partner. Our design team
will help you build an engaging product easily and quickly.

CONTACT US

For more information about
our products and services,

Plot 581 Kirombe Rd,
Makindye Lukuli-Nanganda,
P. O. Box 73217, Kampala (U)

o= +256 414 501330,
+256 414 501331,

+256 414 501332,

@ info@iicstechnologies.com

@ www.iicstechnologies.com
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ABOUT US

¢ Integrated Intelligent Computer Systems
Technologies (IICS) is a software engineering and
IT consulting firm that develops cutting edge
software and IT solutions.

¢ Our primary and singular objective is therefore to
engineer computer systems that address
the challenges of our clients.

¢ Our passion is in supporting both private and
public entities in their quest to work smarter
and improve service delivery.

¢ We are visionary and reliable partners that will
focus on driving your agenda.

OUR VISION

[ICS Technologies aspires to support communities with
simplified results oriented IT and software solutions
that enhance productivity and decision support.

MISSION

To engineer innovative solutions that improve efficiency
and effectiveness of service delivery while ensuring
value for money for stakeholders.

OUR PRODUCTS
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We develop technologies to enhance The system is designed to improve service
service delivery for both public and private delivery and management of operations in
organizations ensuring efficiency in operations. hospitals including management of patient
Some of our key products we have developed records, management of medicines and health
for the health and Education sectors include: supplies; management of health workers’
performance whose responsibilities are

A) INTEGRATED HOSPITAL MANAGEMENT supported by the system; integration of staff
INFORMATION SYSTEM (iHMIS) attendance and monitoring of Time-On-Task.The
The Government of Uganda for long, worked system provides data in real time.

towards digitizing Health Services Delivery

and improving accountability in Government B) SCHOOL MATE

Hospitals. 1ICS Technologies developed an Schoolmate is an integrated automated school
Integrated Hospital Management Information management system developed for schools. It
System Software (iIHMIS) as a means of enables a smooth workflow of operations in the
achieving the digitization of the Health Service school and provides real time information.
Delivery in Uganda.

CUSTOMER VALUE PROPOSITION

We are committed to innovating and developing
customer centric user friendly software solutions
for everyone, everywhere.

VALUES

+ Leadership: We are dedicated
professionals leading the way in
building a future for the communities
we serve.

* Innovation: We are insightful,
creative,quick to adapt and do thing
differently.

« Integrity: We act fairly, ethically and
openly in all we do.

« Customer focused: We put the
needs of our customers at the center
of what we do.

- Teamwork: We are respectful to
each other and actively collaborate
in teams and in sharing of ideas




