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Mission

Vision

IICS Technologies is a software development company of 
Engineers, Designers and Developers that provide cutting 
edge engineering solutions. Our passion is in supporting 
Private and/or Government entities in their quest to work 
smarter and improve service delivery. We are visionary and 
reliable software partners that will focus on driving your 
agenda.

Our primary and singular objective therefore, is to engineer and integrate 
computer systems that address challenges faced by our clients. For example, we 
have and continue to support Uganda’s public health sector with an integrated 
Hospital Management System to enhance service delivery since 2010. 

IICS Technologies has built capacity in Research, Design, Development and 
Deployment of Large scale Software systems. Also, we support our clients with 
Change Management, Network set up, Systems Administration, and offer User 
Support services.  Indeed, IICS Technologies is configured to provide its clients 
with an end to end solution.

Highly Innovative IT Solutions 
or Nothing at all.

To engineer Innovative IT Solutions 
that improve efficiency and 
effectiveness of Public Service 
Delivery while ensuring value for 
money for stakeholders.
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The Agreement establishing the African Continental Free Trade 
Agreement (AfCFTA) entered into force on 30 May 2019 for the 24 
countries that had deposited their instruments of ratification. 

The AfCFTA will bring together all 55 member states of the African 
Union covering a market of more than 1.2 billion people, including a 
growing middle class, and a combined gross domestic product (GDP) 
of more than US$3.4 trillion. In terms of numbers of participating 
countries, the AfCFTA will be the world's largest free trade area since 
the formation of the World Trade Organization.
 
Estimates from the Economic Commission for Africa (UNECA) 
suggest that the AfCFTA has the potential both to boost intra-African 
trade by 52.3 percent by eliminating import duties, and to double this 
trade if non-tariff barriers are also reduced. 

At IICS Technologies we consider the creation of AfCFTA as a very 
huge opportunity for us to contribute support to mother Africa. Our 
support, comes in the form of technological interventions that are 
local to Africa, but also interventions that address challenges that 
may be unique to Africa. Already we are making contribution in our 
motherland Uganda where young men and women fresh from 
universities are mobilized purposely to innovate and develop software 
applications that focus on making a difference in the life of the 
common man.
 
Indeed, we are very grateful to the visionary leaders of Africa who 
have made AfCFTA a reality. It is our hope that the services we offer 
currently plus those planned for the future will go a long way in 
stimulating further economic growth for our people in AfCFTA. 

Silver S Kiyimba 
TEAM LEADER - IICS Technologies 



There are no secrets to 
success. It is the result of 
preparation, hard work, 
and learning from failure.Values

Dedication
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We are dedicated to 
offering our clients 
software solutions 
that are innovative 
and useful. 

Empathy
We are devoted to 
doing our level best to 
understand priorities 
of our clients. 
This will help us to 
focus on the needs 
and deliver solutions 
that address the 
needs of our clients. 

Inspiration
We are an 
organization that 
inspires our staff to 
achieve the 
extraordinary through 
continued knowledge 
acquisition, retention, 
empowerment and 
motivation.

Quality
We pursue superior 
performance and 
quality in all that we 
do in order to build 
and preserve IICS 
organizational 
integrity.

Partnerships
We recognize the 
value of strong 
internal and external 
partnerships as a 
vehicle that enables 
us to accomplish our 
goals.
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Our Organogram
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— TEAM LEADER
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— OPERATIONS MANAGER

The Team 
Leadership 
driving the 
agenda 
The most important factor in delivering world 
class services for our clients is unequivocally the 
quality of our staff. 

Passionate, dedicated and inspiring professionals who 
delight in finding innovative and useful IT solutions. This 
is what we specialise in and promise to deliver on.  

We invite you to get to know our wonderful staff by 
putting a face to the name, reading their bios and getting 
in touch; they are always happy help.



— Networks — Finance

Page -7 

www.iicstechnologies.com

Rodney 
Ekisa Simon

George 
William Kityo

Najib 
Zinda

Software 

Phillip 
Arinaitwe

Software

Jackie 
Nabitejja

Human Resource 

Esther 
Bagombeka

Software 



By applying best 
practices from the 
public and private 
sectors worldwide, 
and harnessing 
innovative technology 
and financial thinking, 
IICS Technologies 
delivers realistic and 
reliable solutions that 
enable clients meet 
their infrastructure, 
social and economic 
challenges.
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USER INTERFACE
 DESIGN

BUSINESS
PROCESS

IT
CONSULTING

PRODUCT
ENGINEERING

Page - 10

Services overview
Business Process Engineering/Re-engineering
We support our clients to re-engineer their business process with the goal of improving product output, 
quality, or reducing costs, etc. Business Process re-engineering involves the analysis of organization 
workflows, finding processes that are sub-par or inefficient, and figuring out ways to get rid of them or change 
them.

IT Consulting
At IICS Technologies we use the expertise and deep tech background of the best minds to create a 
comprehensive IT strategy for a digital and technological transformation of your organization that goes in line 
with your business objectives. Our strategic IT consulting will help you automate and digitalize operations, 
optimize the software portfolio, and implement the latest technologies.

Product Engineering
Poorly designed computer software systems stress out employees and impede productivity. We invite you to 
leverage our decade-long expertise in enterprise software development, API integration, modernizing legacy 
systems, and consolidating app portfolios.

User Interface Design
If you want to build your product with a team that establishes a clear design process, meets deadlines, and 
delivers on time, IICS Technologies is your right partner. Our design team is a small design studio within a 
reasonably  large software organization  that will help you build an engaging product easily and quickly.
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Best Overall Innovations 
Award 2012

Hospitals Currently using IICS Systems
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Beneficiaries of IICS Computer 
Training Initiatives

Registered System Users

1179 +

500+
2019
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Projects



iHIMS
INTEGRATED HOSPITAL INFORMATION 
MANAGEMENT SYSTEM

Hospital Project School Project

www.iicstechnologies.com
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Hospitals face a number of unique challenges. IICS Technologies 
focuses on addressing these unique challenges in the Health sector. 
The IICS Integrated Hospital Information Management System is a 
collection of software components representing different business 
processes carried out in a health facility including components that 
support management functions both at local, district, and national 
level.

SIMS
THE SCHOOL MATE SYSTEM

SchoolMate was innovated to produce efficient and 
effective management of the key functions of the school and 
providing meaningful support to employees in their daily 
activities and improve their performance. The software 
manages data on students, staff, parent, finance, exams, 
curriculum, clinic, suppliers, leadership and discipline to 
mention a few.



iHIMS Project

Medical Management Software

INTEGRATED HOSPITAL 
INFORMATION 
MANAGEMENT SYSTEM
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Hospitals face a number of unique challenges. IICS Technologies 
focuses on addressing these unique challenges in the Health 
sector. The IICS Integrated Hospital Information Management 
System is a collection of software components representing 
different business processes carried out in a health facility 
including components that support management functions both 
at local, district, and national level.
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SIMS Project

School Management Software

SCHOOL INFORMATION MANAGEMENT SYSTEM (SCHOOL MATE)

SchoolMate was innovated to produce efficient and effective 
management of the key functions of the school and providing 
meaningful support to employees in their daily activities and 
improve their performance. The software manages data on 
students, staff, parent, finance, exams, curriculum, clinic, 
suppliers, leadership and discipline to mention a few

SchoolMate was innovated to produce efficient and effective 
management of the key functions of the school and providing 
meaningful support to employees in their daily activities and improve 
their performance. The software manages data on students, staff, 
parent, finance, exams, curriculum, clinic, suppliers, leadership and 
discipline to mention a few.

Benefits of SchoolMate
-  Safe and secured data through end-to-end encryption
-  Efficient and effective record keeping of all vital information
-  Drastic reduction on cost of stationary (Over 80%)
-  Accurate and timely access to reliable information for decision making
-  A communication channel to stakeholders
-  There is absolute visibility and control of key functions
-  Integration of a single source of data
-  Improved communication with parents and suppliers

Offers under SchoolMate System
1.  Free installation
2.  Free User Training
3.  Free Trial for a maximum of 3(three) months
4.  Full time support
5.  Free Upgrade-Improvement of the software



Testimonials

only fully releases it’s reward 
after a person refuses to quit. 

IICS has won numerous 
industry accolades 
throughout our many 
years in business.  But 
none of them is more 
important than the praise 
we’ve earned from our 
clients. 

" We are proud of the thoughtfulness, commitment 
and quality of work IICS Technologies has 
demonstrated through the software design, 
development and commissioning of our projects. 
Teamwork is critical to any project; the IICS 
Technologies and  IBB  International Limited teams 
worked well together to achieve a first-class 
management service. "

IBB INTERNATIONAL LIMITED

“ We challenged IICS Technologies to complete the 
project in just over five months. This was an incredibly 
fast-track schedule, given the retrofits of this scale, as 
we were told by our own advisors, typically require at 
least eight to nine months. IICS Technologies’ 
versatility and experience with complex software 
solutions enabled them to meet this aggressive 
schedule while achieving our high quality standards.”

MBARARA DISTRICT LOCAL GOVERNMENT
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" IICS Technologies, Thank you so much for the transformation 
that you have brought to our organization. Your techniques in 
managing change have amazed everyone at Interheart Ltd. The 
process was painless and very productive. "
Bravo IICS Team

I N T E R H E A R T   L I M I T E D  M A N A G E M E N T .

Interheart
Your Business, Our Passion
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info@iicstechnologies.com
www.iicstechnologies.com

+ 256 414 501 330 
+ 256 414 501 331
+ 256 414 501 332

2042 Tankhill Close, Off 
Tankhill Road - Muyenga 
Kampla, Uganda

IICS Technologies
Technologies To Enhance Service Delivery


